


Founded in 1878, Kawasaki Heavy Industries, Ltd.
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Performance in Fiscal 2001
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R e v i e w  o f  O p e r a t i o n s

Review of Operations



Orders received by this segment jumped 72.2%, or ¥110.7 bil-

lion, to ¥



that have earned it its outstanding reputation while further enhancing

its international competitiveness through alliances, consolidation, and

other efforts. 

In rolling stock, KHI has an enviable record of accomplishments in

manufacturing cars for Japan’s Shinkansen bullet trains and other high-

speed railways as well as supplying rolling stock to overseas customers,

including those in the United States, Southeast Asia, and elsewhere.

KHI’s principal plant for rolling stock is in Hyogo Prefecture in Japan,

and it has another plant situated in Yonkers, New York, in the United

States. At present, a third manufacturing plant for rolling stock is under
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gasification and ash-melting refuse incineration plant from a regional
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In motor sports, Kawasaki team member Hitoyasu Izutsu won
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KHI has appointed an Executive Officer to take over-

all responsibility for environmental matters. This officer

convenes KHI’s Corporate Environment Committee peri-
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The Group’
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C o n s o l i d a t e d  S t a t e m e n t s  o f  C a s h  F l o w s
K a w a s a k i  H e a v y  I n d u s t r i e s ,  L t d .  a n d  C o n s o l i d a t e d  S u b s i d i a r i e s F o r  t h e  t h r e e  y e a r s  e n d e d  M a r c h  3 1 ,  2 0 0 1 ,  2 0 0 0  a n d  1 9 9 9

Thousands of
U.S. dollars
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As a result of adopting the new accounting standard for financial instruments, loss before income
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(p) Provision for product warranty
Expected future product warranty costs are provided for ships and consumer products.
(q) Provision for losses on construction contracts
Provision for losses on uncompleted construction contracts at the fiscal year-end is made when sub-
stantial losses are anticipated for the next fiscal year and later and such losses can be reasonably esti-
mated.
(Change in accounting policy)
Effective for the year ended March 31, 2001, the Company changed its accounting policy for the pro-
vision for losses on uncompleted construction contracts. Previously, it was applied only for the sub-
sidiary in the United States based on U.S. GAAP.

The Company made this change in accounting policy following the preparation of its Medium-Term
Business Plan in November 2000 and as a result of a review of construction contracts at the end of the
year, which led to the judgment that factors of losses on construction contracts are increasing. In view
of these circumstances, this change was deemed prudent to increase the soundness of the Company’s
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Lease payments received, depreciation and amortization and interest on finance leases are as follows:
Thousands of

Millions of yen U.S. dollars

2001
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In order to minimize credit risk, the Company and its consolidated subsidiaries use only highly-rated
international financial institutions as counterparty to derivative transactions.
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Thousands of U.S. dollars

2001

External Intersegment Total Operating Operating Total Depreciation Capital
sales sales sales expenses income (loss) assets and amortization expenditures

Transportation equipment ...... $1,288,959 $ 13,002 $1,301,961 $1,319,007 $(17,046) $ 1,496,586 $ 27,974 $ 20,379
Aerospace ................................. 1,678,232 67,401 1,745,633 1,665,400 80,233 1,825,456 41,824 47,304
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Millions of yen

1999
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R e p o r t  o f  I n d e p e n d e n t  P u b l i c  A c c o u n t a n t s
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Major Orders
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Paid-in Capital Equity
Name Location (Millions of yen, (% ownership by KHI, Principal Businesses

unless otherwise noted) unless otherwise noted)

TRANSPORTATION EQUIPMENT
Kawasaki Rolling Stock Engineering Co., Ltd. Japan 140 100.00 Manufacture and repair of parts and

components for rolling stock; design
of rolling stock

Kawasaki Industrial Co., Ltd. Japan 125 98.71 Construction of arcades; manufacture and
inspection of high-pressure containers;
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Paid-in Capital Equity
Name Location (Millions of yen, (% ownership by KHI, Principal Businesses
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Kawasaki Motors France S.A.
Rue Marie Curie Z.A. de Coignieres, 
Maurepas 78312, France
Phone: 33-1-30-69-0000
Fax: 33-1-30-69-5001

Kawasaki Motors Italy S.p.A.
Via Anna Kuliscioff, 
35-20152 Milano, Italy
Phone: 39-02-41-2821
Fax: 39-02-48-37-0616

Kawasaki Machine Systems Korea, Ltd.
3rd Floor (307),
Industrial Complex Support Bldg.,
637, Kojan-Dong, Namdong-Gu,
Inchon, 405-310, Korea
Phone: 82-32-821-6941~5
Fax: 82-32-821-6947

KHI (Dalian) Computer Technology Co., Ltd.
Building Foreign Specialist of 
the Dalian Maritime University,
Ling Shui Qiao, Dalian,
People’s Republic of China
Phone: 86-411-467-2507
Fax: 86-411-467-2459

Wuhan Kawasaki Marine Machinery Co., Ltd.
No. 43 Wudong Street,
Qingshan, Wuhan,
People’s Republic of China
Phone: 86-27-86410132
Fax: 86-27-86410136

Kawasaki Heavy Industries (H.K.) Ltd.
Room 1619, Jardine House,
Connaught Road, Central, Hong Kong
Phone: 852-2522-3560
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