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To Our Shareholders 2
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4KAWASAKI 2000What issues will be important during the coming year
of business 72form?
Above all, we need to put an end to the losses that have

afflicted us for two years’ running. We must stage a

significant recovery in earnings. I have designated the

coming year as one of business 72form primarily to

emphasize a fundamental shift in our management

approach. Instead of pursuing volume, we need to

pursue quality, namely a higher rate of earnings. Further,
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Transportation Equip560.78 453.5kmTA18(ae)0raospacem











Main Products

Steel making, cement,
chemical and other

industrial plants

Power plants
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In view of the situation, management elected not to pay any cash

dividends for fiscal 2000.

RESULTS BY GEOGRAPHIC AREA
Sales in Japan declined 5.5% to ¥929.1 billion ($8,753 million),
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Aerospace

interests of ¥22.7 billion ($214 million). As a result of decreases

in cash paid for interest and cash paid for income taxes, net

cash provided by operating activities rose 39.8% to ¥31.2 billion

($294 million). Due mainly to an increase in addition to long-

term loans receivable, net cash used for investing activities

increased 7.4% to ¥46.6 billion ($439 million). Proceeds from

long-term debt, mainly issue of corporate bond, increased

61.0%, or ¥33.5 billion ($315 million) to ¥88.4 billion ($832

million), while repayment of long-term debt was ¥39.7 million

($374 million). Cash dividends paid decreased, and decrease in

short-term borrowings was also reduced. As a result of the

foregoing, net cash provided by financing activities was ¥39.7

billion ($374 million), an increase of ¥37.4 billion ($352 million).

This resulted in a net increase in cash and cash equivalents

of ¥23.0 billion ($217 million). Combined with an increase in

cash and cash equivalents of ¥4.3 billion ($41 million) arising

from newly consolidated subsidiaries, cash and cash

equivalents at the fiscal 2000 year-end amounted to ¥82.2 billion

($774 million).

FINANCIAL CONDITION
A rise of 55.1%, or ¥30.5 billion ($287 million), in cash on hand

and in banks, including time deposits with maturities of over

three months in an amount of ¥3.6 billion ($34 million), was

partially offset by a 9.0% fall in inventories. Current assets

decreased to ¥879.4 billion ($8,285 million). Total investments

and long-term loans fell 7.3% to ¥47.3 billion ($445 million). Due

to an amount of ¥9.3 billion ($88 million) being recogni(long-term debt, mainly issue of corporate bond, increased6n)fed tdctiv 79.4 ber)TtangiT* yearoillr 79.4 billion70. Due  333.33 6ong17ncrease inc larf9olong-

incs,a result of the

20



21
K A W A S A K I  2 0 0 0

Millions of yen

2000 1999 1998 1997 1996 1995

Operating results:

Net sales ¥ 1,149,698
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Consolidated Balance Sheets
Kawasaki Heavy Industries, Ltd. and consolidated subsidiaries
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8. Other income (expenses) : other, net

Other income (expenses) : other, net in the consolidated statements of operations is comprised as follows:

Thousands of

Millions of yen U.S. dollars

2000 1999 1998 2000
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11. Contingent liabilities

Contingent liabilities as of March 31, 2000 and 1999 are as follows:

Thousands of

Millions of yen U.S. dollars

2000 1999 2000

As drawer of trade notes discounted ¥ 355 ¥ 721 $ 3,344

As endorser of trade notes 36 60 339

As guarantor of indebtedness of employees, unconsolidated subsidiaries 

and af- eoyees,(andothersd)Tj/F10 1 Tf9.75862 0 TD0.0001 Tc40,6426382,873 f

A s  g u a r e  l e a s a n c e  l l i n e  m e t h o 1 0  v t e s t o n s , a t e r m s , 1 ,  2 0 0 0  a n d  1 9 9 9  a r e  a s  f o l l o w s :

M i l l i o n s  o f  y e n U . S .  d o l l a r s

1999 2000

1999
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The present values of future minimum lease payments to be received under finance leases as of March 31, 2000 and 1999 are as follows:

Thousands of
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Outstanding positions and unrealized gains and losses at March 31, 2000 are as follows:

Thousands of
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(a) Information by industry segment

Millions of yen

2000
External Intersegment Total Operating Operating Total Depreciation Capital

sales sales sales expenses income assets and amortization expenditures

Transportation equipment
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(c) Corporate assets
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Supplementary Information on Non-Consolidated Results
Years ended March 31
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Chairman

Toshio Kamei

President

Masamoto Tazaki *

Executive Vice Presidents

Kenjiro Ogata *

Overall Administration of Market
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Network

Kobe Head Office
Kobe Crystal Tower








